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Another tool used to help identify a business
opportunity is a market map. A market map is a
diagram that identifies all the products in the
market using two key features.

The diagram shows how four local cafés are
competing in terms of price and quality.

The red circle identifies a gap in the market.
There is a business opportunity for a new café
offering standard quality products at standard
prices

Low
quality

High price
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Low price

1. The Gothic Quarter
2. The Foodie Quarter
3. The Horror Quarter

Brand identity is an important part of marketing. It says something about your business or
its physical products; for example, what they look like, how they smell or feel. In fact,
properly created, a brand identity says everything about what the product wants to be.

Each of the three groups have been given a band name. Yours is in the list below:

You must now try to create your own brand identity by working on the following tasks.
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First attempt

Attempt after Task 4




Most markets contain different groups of customers who share similar characteristics and
buying habits. These collections of similar buyers make up distinct market segments.

Think about your market segments in your zone. You have the following data that will
help you to identify your market segment:

e Type of visitor — People Count. What does your data tell you? Young, old, male,
female??

e Visitor origin — Where do your visitors come from? What are the top two
locations? You will need to carry out some of your marketing in those languages
too.







Positive

Negative

Social - This is do to with
people, their lives, their well-
being, level of peace,
preservation of culture and
traditions and their quality of
their life.

Economic - This is to do with
money, the creation of jobs
and the economy. Recession
and unemployment would be
important here especially
given the current economic
crisis.

Environmental - This is to do
with the quality of the human
and physical surroundings,
levels of pollution and health
of the environment. Local
environment safeguard also
comes into this category.
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Your brief: You have been recruited by Office de Tourisme de Carcassonne to put together a
marketing campaign to try to boost international visitors to the city. This campaign will be
presented at the C-Factor in front of a number of scary judges.

1. You must put together a two-minute national television advertisement to be shown on
National Television bearing in mind your market segment.

The video should include information for at least one proposed development in your zone
in response to your group findings (gap in the market).

2. Create at least two more pieces of marketing material to go with the TV advert. All of
these materials should be clearly defined by their brand identity and segment. These
could include:

A poster

A flyer or leaflet

Newspaper or Magazine advertisement

A radio or Pod cast

Free merchandise e.g. T-shirt, mug, pen.

Pop-up or webpage front page.

3. Find a creative way of embedding the following bits of data into your C-Factor
presentation:

e Choropleth map

e Graphs of questionnaire results

4. Whether your group will be accepting Starbucks into your zone and the reasons why/why
not. Don’t forget to use your amenity survey results to inform your decision and present
this data here.

5. Your ‘Horrible Histories’ speciality menu. Favourable marks may be given for actual food
brought in for the judges to try!
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